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A Message From Chief Executive Officer 


Alan Butler 


“It is your resilience, 
optimism, and dedication 
that allow us to continue 
to grow and prosper as an 
organization, even during 
challenging times." 


Dear Employees, 


As we head into the final months of another unprecedented 
year, | want to express my gratitude for all that you continue 
to do to make Erickson Senior Living’s managed communities 
such amazing places to live and work. It is your resilience, 
optimism, and dedication that allow us to continue to grow 
and prosper as an organization, even during challenging times. 


This edition of The Link is filled with examples of our collective 
strength and promising future. At a time when some senior 
living providers are stagnant, we are expanding and thriving. 
We're opening new communities and improving existing 
campuses. Employees are getting the training and experience 
they need to build lifelong careers. And everywhere you look, 
residents and staff members from all different backgrounds 
are sharing their diverse gifts and talents to create even 
greater understanding and unity. 


| hope you share my pride for how well we are living out our 
brand promises of providing financial stability, health and well- 
being, and an active, engaging lifestyle to residents. None of 
these accomplishments would be possible without you. 


Thank you for everything you're doing to finish 2021 strong 
and set us up for even greater success in 2022 and beyond. 
Your hard work is changing lives for the better. 


Wishing you much health and happiness in the upcoming 
holiday season, 


“watyLre 


R. Alan Butler 
Chief Executive Officer 
Erickson Senior Living 


Cover: Cedar Crest employee Matthew Leccese and resident Fred D. 


Erickson Senior Living development team employees reviewing plans at a continuing care building. 
(left to right) Jesse Stump, Priya Prasad, Tony Kuzawinski, and Mike Kenney. 


Set for Success! 


AS THE SENIOR POPULATION CONTINUES TO GROW, 


SO DOES ERICKSON SENIOR LIVING 


he number of seniors in 

the United States is rapidly 
increasing. In fact, over the next 
three decades, nearly 85 million 
Americans will be age 65 or 
older—and many of them will be 
looking for a place to live out their 
retirement years in comfort and 
style. Erickson Senior Living is 
poised and ready to meet 
the demand. 


"We're really excited about al 
the growth opportunities we're 
undertaking,” says Vice President 
of Development JJ Wilhour. "In 
2021 alone, we've opened 15 new 
buildings and over 1,000 new 
apartment homes at our existing 
communities. This also includes the 
addition of our newest community 
Siena Lakes, in Naples, Florida, 
which opened in July." Across 

the enterprise, 19 more buildings 
are either under construction or 
expected to break ground this year, 
which will add 1,600 additional 
apartment homes to the mix. "Very 
few senior living providers currently 


have the finances or the resources 
to do what we're doing,” says JJ. 
"We are uniquely positioned for 
growth and success." 


Part of Erickson Senior Living's 
growth strategy also includes a 
hefty reinvestment in fully built 
communities. Approximately $350 
million have been earmarked for 
repositioning projects in the next 
three years. Currently, 18 major 
repositioning projects are in the 
works and in various stages 

of completion. 


While established communities 
continue to expand and 

improve, plans to open four new 
communities in Maryland and 
Virginia are also underway, starting 
with Avery Point in Richmond, 
Virginia. "Residents were able to 
start reserving apartments in the 
spring and we are already 90% 
reserved," says Avery Point Sales 
Director Jim Antonakos. 


The community's first 
neighborhood is slated to open 
in late 2022, and will feature 


218 apartment homes and a host 


of amenities. "Our sales team is 
proud to bring the Erickson 
Senior Living lifestyle to this 
part of Virginia," says Jim. 
"We're really meeting an 
untapped need." 


Erickson Senior Living 
is also meeting another 
need that many would-be 
residents have—help with 
their move. "In most of our 
markets, it's a great time 
for seniors to be selling 
their homes," explains 
Executive Vice President 
of Sales, Marketing, and 
Communications Tom 
Neubauer. "Housing inventory 
is low and so are interest rates. 
As a result, homes are selling 
quickly and often for more than 
the asking price. In this fast-paced 
market, having the help of one of 
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our personal moving consultants is a 
huge benefit." 


Personal moving consultants 
(PMCs) and their teams of trusted 
professionals coordinate a resident's 
entire move, from start to finish. 
They help with downsizing, packing, 
moving, and finding the perfect real 
estate agent. "Our PMCs are the 
best," remarks Torn. "This year, they've 
already helped more than 5,000 new 
residents cross the threshold to a 
great new life at our communities— 
and 2021's not over yet.” 
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Jar Crest Students Learn 


a Lesson in 
Generosity 


Fall 2021 | The Link | 2 Matthew Leccese, Cedar Crest Dining Services student employee 


The end of the school year is a memorable time for 

every student, but it was especially meaningful to 28 high 
school seniors who work at Cedar Crest, the Erickson 
Senior Living-managed community in Northern New 
Jersey. Each of these college bound graduates had been 
selected to receive a $4,000 scholarship, awarded to 
them by community residents. This incredible tradition 
began back in 2003 when Cedar Crest first opened. To 
date, residents have contributed over $1.3 million dollars 
to the community Scholars’ Fund, which provides financial 
aid to student workers in pursuit of higher education. 


As this year’s graduates gathered at the annual Scholars’ 
Fund awards ceremony, they had no idea that an extra 
surprise was in store—until Resident Advisory Council 
Philanthropy Chair Fred D. announced that each scholar 
would receive an additional $2,000 in recognition of their 
efforts during such a challenging year. “When Mr. D. made 
the announcement, the whole room erupted in cheers 
and applause,” remembers scholarship recipient Matthew 
Leccese. “None of us could believe that we were now 
getting $6,000 in scholarship money. We were thrilled.” 


Student worker Matthew Buginsky agrees. “After the 
announcement, | went home and wrote notes to everyone 
on the Scholars’ Fund committee,” says Matthew B., who 
is now attending The College of New Jersey and studying 
biomedical engineering. "I needed the residents to know 
how much their generosity meant to me.” 


The experience was equally as wonderful for Fred. “| got 
chills watching the students' reactions," he says. "It was 
gratifying to see how much these youngsters and their 
families appreciated the extra gesture of appreciation." 


Fred was not surprised when the Resident Advisory 
Council Philanthropy Committee unanimously agreed 
to increase the scholarship amount after such an 
extraordinary year. Says Fred, "As residents, we love 
giving back. In fact, knowing that Cedar Crest had a 
Scholars' Fund was a real selling point for me when 

| decided to move here. | spent over 35 years as an 
educator and | wanted to live where | could continue to 
make a difference." 


The Scholars' Fund is just one of many ways that residents 
invest in Cedar Crest student employees. According to 
Matthew L., the community atmosphere is the perfect 
environment for building relationships across generations. 


"One evening | decided to walk a resident back to her 


apartment home after dinner," says Matthew L. "We 
chatted like we were old friends. | told her that | was 
interested in being a film and television major at Montclair 
State University, which | just started attending this fall. She 
had suggested that | get involved at the Cedar Crest 

TV station." 


Now, whenever Matthew L. is working in the dining room, 
he looks for her and she checks in on him. "One of the 
other student servers said that the residents here at Cedar 
Crest are like our adopted grandparents and that's exactly 
how it feels," says Matthew L. "They really care about us. 
The relationships are special." 


Student employee Matthew Leccese and resident Fred D. 


Do you have a Mission Moment to share? 


If you have an inspirational story about a coworker, resident, or a resident's family member 
who has demonstrated our values, email coroorate.communications@erickson.com by 
December 13. You'll be entered into a contest to win a $50 gift card! Visit the Sales, 
Marketing, and Communications eLINK page for official contest rules. 
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Better 


THERE’S REAL VALUE TO BEING PART OF THE ERICKSON SENIOR LIVING FAMILY 


Social entrepreneur Craig EXCEPTIONAL BENEFITS 
F -jy Mathew Messbarger 
Kielburger once said, “There A Tallarass Creek 


is strength in numbers. If we "Having paid volunteer 


hours is awesorne. l've 
never worked anywhere 
that offers this type of benefit to employees. I’m 

the case here at Erickson very active with Ducks Unlimited, so being part of 
Erickson Senior Living gives me the opportunity to 
do rnore to help conserve our wetlands." 


all work together, we can be 


unstoppable." That's certainly 


Senior Living, where we 


leverage the size and strength 


of our growing network of NEARLY 40 YEARS OF 
oe id SENIOR LIVING EXPERIENCE 

e A E i Rev. Chad William Kidd 
residents and employees with A ' Brooksby Village 
an unmatched experience. Here Meee IS "One of the best 

i "4 parts of my job is 
are five reasons why employees thecollaborative 
are proud to be part of our spirit here. Because we have more minds around 


the table, and people with all different kinds of 
experiences sharing diverse ideas, we usually come 
up with answers that are beyond what we could 
ever accomplish alone. That is such a rewarding 
feeling and it happens daily!” 


family of communities: 


Learn more about the benefits available to you as a member of our network. 


For more information about Total Rewards, or to explore career development tools and resources, 
visit the Human Resources page on eLINK or speak to your Human Resources business partner. 
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OPPORTUNITIES TO Here are just a few of the 
LEARN AND GROW benefits of being part of 
Melissa Williams our family of communities*: 


Erickson Senior Livin 
9 = Comprehensive medical, dental, 


"Working at Erickson and vision insurance 

Senior Living Paid time off, volunteer hours, 

has truly been a and extended leave 
blessing. | started at the company as a temporary 401(k) match and annual company 
employee and over the years have had numerous performance bonus program 
opportunities to learn, grow, and develop-—all while On-site Employee Health and 
being my authentic self. | work with an amazing Well-Being Centers or services, 
team which makes this an incredible place to work. plus MDLIVE virtual care 
The work we do is important and meaningful. | am On-site CVS pharmacies 
proud and honored to work here and to be a part (at most communities) 
of the team for over 23 years.” 


Wellness Fund reimbursement, for 
employees enrolled in an Erickson 
Senior Living health plan 


LEVERAGING OUR SIZE TO = Health Advocate and Employee 
PROVIDE QUALITY SERVICES Assistance Program 
— Mark Dewey * Education assistance, including 
Greenspring tuition reimbursement, student loan 
E refinancing, and free online classes 
“Our dining team's through Erickson University 


purchasing Career development programs, 


power is made including individual development 
stronger because we are part of the Erickson plans, mentoring, and the student 


Senior Living network. Our corporate partners Learn Grow Lead program 
help us acquire quality seafood and meats = Relocation assistance for 
and locally sourced produce. That translates select positions 

to fresh selections, more choices, and more = 


i Employee discounts from 
creative menus. well-known companies 


Additional voluntary benefits such 
as horne, auto, and pet insurance 


REAL PURPOSE € m AE 
* it iaibilit ` t 
R ND BELONGING ome benerits and programs Nave eligibility requirements 


Cindy Ripple 
Erickson Senior Living 


"Our culture cannot 
be duplicated. It is 
organic, uplifting, and 

so rewarding. Knowing that no matter your 
position, you are inspiring others to live their 
best life—there is no better feeling than that." 
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A Chat About 
CAREER OPPORTUNITIES 
with Kyleen Farrell 


The Link 

sat down 

with Linden 
Ponds Human 
Resources 
Manager 
Kyleen Farrell 
to discuss all 
the CAREER 
GROWTH she’s 
enjoyed since 
joining Erickson 
Senior Living 
14 years ago. 
Read on and 
be inspired! 

Top: Kyleen Farrell. 


Bottom: Kyleen pictured early in 
r at Linden Ponds wit 


Ponds with 


r career a s 
her father Tom Farrell at the 2010 
dent scholars' dinner. 


"If you show what youre 
capable of and advocate 
for yourself, people will 
seek you out and offer 
you advancement." 


Kyleen, what was your first job at Erickson 
Senior Living? 


| started my career at Linden Ponds in 2008 when | 
was a sophomore at Weymouth High School. | was a 
member of the wait staff. My main responsibility was 
taking orders and serving food in the dining room. 


How did the community help you fulfill your 
dream of a college education? 


When | was a high school junior, our student 

hiring manager asked me to join the Linden Ponds 
scholars' committee as a student spokesperson. 

By then, | already had the 1,000 hours of required 
service you need to be a scholarship recipient. The 
following year | was awarded a $4,000 scholarship 
to be paid out over four years. The money almost 
completely covered the cost of books for my entire 
college career. | don't know how | would have gotten 
by without it! 


Did you work at Linden Ponds as a 
college student? 


Yes, as soon as | graduated from high school, I 
went full-time at Linden Ponds while also attending 
college. During that time, | worked in the pub 

as a bartender, then as a community resources 
coordinator in Resident Life, and after that, as a 
general services coordinator. 


Linden Ponds offers a tuition reimbursement benefit, 


so that, combined with my full-time salary, allowed 
me to finish college with no student loans! 


After you graduated, how did your career 
path change? 


Once | got my degree in business management, I 
went back to the Linden Ponds Dining Services team 
as a dining manager. During that time, | partnered 
with Human Resources to hire and train student 
servers. The HR team saw my potential and offered 
me a job as a Human Resources coordinator. At first, 
| was in charge of hiring students, but then | started 
recruiting for full-time positions. 


In 2020, | was promoted to Human Resources 
manager, supporting Dining Services. | handle 
onboarding, employee relations, payroll—pretty 
much anything Dining Services needs to support 
their teams. 


Is it true that you are now a member of the 
Linden Ponds scholarship committee? 


Yes, | cochair the committee with our philanthropy 
manager. | work closely with resident members 
and help organize events that bring attention to 
the Scholars’ Fund. | also help students meet all 
the deadlines and requirements to be a scholarship 
recipient and answer questions from parents. 


| absolutely love the Scholars’ Fund Awards 
celebration! The most gratifying part is seeing 
parents' pride and surprise when they hear about 
all the great things their children are doing as 
student employees. 


What advice do you have for employees who 
are ready to take the next step with their 
Erickson Senior Living career? 


Keep your eyes open for opportunities. They are 

all around you! If you show what you're capable of 
and advocate for yourself, people will seek you out 
and offer you advancement. Residents can be great 
advocates too. Serve them well and they will help 
you realize your goals and dreams. 


What's next for you, Kyleen? 


| am seriously considering going back to school to 
get my master's degree—and you can be sure I'll 
take advantage of the tuition reimbursement benefit! 


Erickson Senior Living can help you take your career to the next level. 
Visit the Human Resources page on eLINK to learn more or reach out 
to your Human Resources business partner. 
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DIVERSITY 


Did you know that the residents and employees of Erickson Senior Living-managed 
communities come from many different countries, practice a variety of religions, and represent 
a wide array of ethnicities? Here are just two inspiring examples of how residents and 
employees are growing and learning from our diversity. 


Meet Sikneh Achi 
Assistant General Manager 
Fox Run, Novi, MI 


When Sikneh started her career 
at Fox Run, she did not wear a 
hijab, the traditional head covering 
worn by Muslim women. But as 
she began learning more about her culture, the hijab 
became part of her daily attire. "Residents started 
asking me questions about my decision," explains 
Sikneh. "They were really interested in understanding 
more about what the hijab symbolizes and its 
significance to me as a Muslim." 


Sikneh explained that the hijab does not represent 
oppression; it represents respect for one's self. Then 
she decided to take the 
conversation to the next level. 
"| brought in different types of 
hijabs and invited residents to 
try them on,” says Sikneh. 

"| also hosted Middle 

Eastern meals in the dining 
rooms and participated in 
diversity expos." 


This experience wasn't just 
significant for her coworkers 
and Fox Run residents; it was 
a life-changing moment for Sikneh as well. "| was so 
honored and pleased to have the opportunity to share 
my culture at my workplace," she says. "Erickson Senior 
Living has changed the way | see the world—and how 
the world sees me.” 


"Our campuses are amazing places 
to learn about different cultures, 
consider other perspectives, and 
proudly be our authentic selves." 


—Tanya Axenson, Senior Vice President, 
Human Resources and Chief Diversity Officer 


Meet Mario Bonilla Aceituno 
Prep Cook 
Wind Crest, Highlands Ranch, CO 


Mario joined the Wind Crest team 
three years ago and quickly learned 
that at this community, he could 

be himself. "Some places make 

you feel uneasy to open up about being gay,” explains 
Mario, "but that's not the case at Wind Crest. Everyone 
knows my life, they know I'm married, and they always 
make my husband feel welcome." 


Wind Crest usually participates in the Denver Pride 
Parade, but in 2020 it was canceled because of the 
pandemic. Not wanting to miss the opportunity 

to celebrate, the community decided to hold their 

own parade which was 
enthusiastically attended by 
over 7O residents, employees, 
and their family members. 
When Mario learned that 
Wind Crest would be holding 
another on-campus Pride 
Parade again in 2021 he was 
eager to participate. “I asked 
my supervisor and she was all 
for it,” he says. Mario chose 

to walk the parade route in 
his uniform to represent his 
fellow cooks. "Other employees from Dining Services 
saw me and waved and shouted from the balcony," says 
Mario. "It was nice to see so many residents, employees, 
and their families celebrating the LGBTQ+ community. 
The entire experience made me feel even more proud 
and accepted." 


Visit the Diversity, Inclusion, & Belonging eLINK page for 
resources and information about our company commitment. 
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Our newest community has opened its 
doors! The grand opening of Siena Lakes in Naples, 
Florida took place in late June and residents began 
moving in the first week of July. 


This one-of-a-kind, 29-acre, Tuscan-inspired campus 
features four sparkling lakes, a stunning outdoor 
pool, and oodles of outdoor living space. The first 
phase of development, which includes 175 apartment 


While Siena Lakes is new, its employees are not 
without experience. Over 20 of Erickson Senior 
Living’s best and brightest relocated to beautiful 
North Naples to enjoy new career opportunities and 
provide residents with exemplary service. 


E y 


homes, four restaurants, a fitness center, spa, and 
salon, is almost complete. Phase two is now under 
construction and will add an additional independent 


4" 
E 
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living building to the community footprint, which 
includes 180 residences. The building is slated to 
open in summer 2022. 


Here's what residents and staff 
members have to say about living 
and working at Siena Lakes: 


"Siena Lakes is spectacular. The décor is top 
notch and the food is outstanding. We're already 
enjoying time with our neighbors at the cocktail 
bar and we're looking forward to using the 


fitness center. Each day we are loving it more 
and more!" 
—Peter and Mary Z., Siena Lakes residents 


"The opening of Siena Lakes was a tremendous 
achievement. The expert planning, designing, 
building, marketing, execution, and support was 


simply amazing. Every department at Erickson 


Senior Living had a hand in our opening success!" 


—Mike McCormick, Executive Director 


727 7A. 


"After 17 years at Linden Ponds, our community in 


Hingham, Massachusetts, | was ready for a new 
challenge so I joined the Siena Lakes start-up 
team. It has been exciting and rewarding to bring 
our lifestyle to the people of Naples." 

—Rhoda Horgan, Administrative Assistant 


"| absolutely love it here! The team is incredible. 


It’s fun coming to work. We are like one big 
working family. Our leaders set the tone and they 
have created an amazing culture." 


—Billy Conran, Driver 


If you have senior friends or family in the Naples area, encourage them to consider 


a move to Siena Lakes. Visit SienaLakesNaples.com or call 259-525-6800. 
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Erickson 


SENIOR LIVING?” 


701 Maiden Choice Lane 
Catonsville, MD 21228 


Our new brand symbolizes our pledge to provide 
financial stability, health and well-being, and an active, 
engaged lifestyle to residents. 


Thank you 
for helping us 


Employees like you are the reason we can make these 
promises. Thanks for bringing our brand to life! 


keep our 
promises! 


Learn more about our brand promises by visiting 
erickson.mobi/brand-employee-reveal. 


OUR NETWORK OF COMMUNITIES 


COLORADO MARYLAND MICHIGAN NORTH CAROLINA TEXAS 
Wind Crest Charlestown Fox Run Windsor Run Eagle’s Trace 
Highlands Ranch Catonsville Novi Matthews Houston 
FLORIDA ine tee NEW JERSEY PENNSYLVANIA aoe Springs 
Devonshire and - is Cedar Crest Ann's Choice oe 
Chatsworth at Riderwood Pompton Plains Warminster VIRGINIA 
PGA National silver Spring Lantern Hill Maris Grove Ashby Ponds 
ea Beach MASSACHUSETTS New Providence Glen Mills Ashburn 

ardens 

. Brooksby Village Seabrook Avery Point 
ies Lakes Peabody Tinton Falls Richmond 

aples 

Linden Ponds Greenspring 

KANSAS Hingham Springfield 


Tallgrass Creek 
Overland Park 


The Link is published biannually by the 


Erickson Senior Living internal 


marketing and communications department and is designed to connect 
employees across the enterprise through interesting stories, intriguing 
interviews, and important news and information. 
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Follow us on social media! 
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